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Abstract 
  
 
 Learning from the accumulated experiences of community development processes 
concerning social welfare is a great importance for future development of a community welfare 
model. This study is thus designed to examine developmental processes of community social 
welfare fund through the application of lessons learned approach of after action review (AAR).  
The study targeted groups included welfare working, community leaders, and informal workforces 
of each occupation in Banthi Subdistrict, Lamphun Province.  The study was conducted through 
focus group discussions, in-depth interviews along with group meeting. Obtained data were 
analyzed through content analysis. 
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 The main findings revealed that establishing community welfare was originated from a 
considerable situation of informal workforce that lacks welfare protection and social security. In 
addition, leaders utilized a conceptual basis from ecology, holistic health, and economics for 
driving community welfare development based on the Social-Welfare Northern Thailand Model 
(SW-NT model) developed by the Academic Center for Informal Sector and working teams.  
The driving processes of development included reforming paradigm of community members to 
gain community�s and leaders� consensus, building network, studying the existing prototypes so 
as to learn their experiences. Further, the developmental processes included a capital 
mobilization from either members or other agencies, drafting community welfare funds� 
regulation for transparency managing, and member�s benefits.  Enabling factors for the success 
of community welfare funds development included broad-vision leaders, community 
participation, and support from local organizations and external agencies. The researchers 
suggested that development for community welfare in the future should consider the intention 
and involvement of the community leaders, community commitment, working as a network, and 
community organizational support so as to build the benefit rights among informal workforce 
and opportunities for this workforce with basic rights, basing on a rightness principle. 
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